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MONDAY February 27, 2023 
 
8:00 AM – 9:00 AM 
 
 
Welcome Address and OSSNHS Induction 
 
Chloe Demrovsky, DRI International 
 
Join DRI President and CEO Chloe Demrovsky as she welcomes DRI2023 attendees to 
Austin. She will address key updates from DRI International and our profession as a 
whole as she sets the tone for our annual event. At this time, we are also proud to 
induct DRI’s newest MBCPs in the Order of the Sword and Shield National Honor 
Society. 
 
 
9:15 AM - 10:15 AM 
 
What makes the Texas economy unique? Insights on the Border Economy and 
the Road Ahead 
 
Roberto Coronado, Senior Vice President, Federal Reserve Bank of Dallas 
 
Roberto Coronado, Senior Vice President in Charge of El Paso and San Antonio 
Branches, Federal Reserve Bank of Dallas, is an expert on La economía de frontera – 
the US/Mexico border economy. As a Senior Economist, Coronado has devoted 
decades to research this richly unique region. Coronado’s plenary address will welcome 
us to Texas with a deep dive into how the US/Mexico border economy fared during the 
recent COVID-19 pandemic, what’s ahead for this region, and what lessons learned can 
shape our understanding as resilience professionals. 
 
 
 



10:30 AM - 11:45 AM 
 
 
Globalization and Resilience 
 
Colleen Herrmann, Global Head of Corporate Business Continuity, Amazon 
 
Globalization is defined as the process by which businesses or other organizations 
develop international influence or start operating on an international scale.  The 21st 
century was heralded as “The Global Century” with the widespread use of the internet 
opening up both international markets and supply capabilities that previously seemed 
impossible.  As a result of technological achievements and economic integration, the 
world has become more interconnected than ever before. Businesses began entering 
these global markets and developing a just in time” supply chain that took advantage of 
the lowest prices from single vendors, often importing different parts from multiple 
locations around the globe to make one finished product.  But globalization also brought 
challenges.  Just in time manufacturing opened a risk to sales if just one element of the 
supply chain failed. The increased transport of parts and finished goods added to the 
greenhouse gasses causing climate change.  The gap between developed and 
underdeveloped nations grew.  The ease of air travel expedited the spread of COVID 
19, quickly causing a global pandemic that shuttered the world.  Globalized companies 
quickly felt the impact and “supply chain issues” became part of the daily vernacular of 
their customers.  How do globalization and resilience come together to be convergent 
forces?  Can companies manage cost, efficiency and resilience in a global world? 
 

[WBCM TRACK] Navigating Burnout and Depletion in the Face of Crisis 

Elsa Arend, Paradigm Wellness 
 
Learn practical tools to reverse the condition of burnout and depletion — which is far too 
common among professional women — while addressing the root cause of unhealthy 
boundaries. We will look at the impact of long-term crisis exposure and how it affects 
the nervous system. Participants will walk away with simple, actionable techniques in 
this session. 

 

Trends, Predictions, and Sustainability 

Eric J. McNulty, Associate Director, National Preparedness Leadership Initiative, 
Harvard University 
Lyndon Bird, Chair, Future Vision Committee, DRI International 

What risks are you most concerned about? How well prepared are you to manage 
them? How do you think our profession will change over the next few years? How does 
corporate ESG demands change your priorities? These are just a few of the questions 
the DRI Future Vision Committee (FVC) seeks to answer in its annual survey and 

https://conference.drii.org/opalsingleevent-speaker/elsa-arend/


reports. The Trends and Predictions Reports this year benefited from a record number 
of survey participants, which resulted in more informative analysis and wider insights for 
the future of our profession. This will all be shared in an interactive session led by FVC 
members opened up for comment and debate with attending conference delegates. 

An issue which emerged as of current and future concern was the relationship between 
the role of traditional business continuity and the ever increasing demands for corporate 
sustainability, whether that be climate resilience or the wider ESG agenda. In a 
discussion between DRI and NPLI (National Preparedness Leadership Initiative) this 
topic will be explored with the help of strong audience participation. A conference app 
will allow attendees to provide their further thoughts and opinions during and after the 
session. 

 

WORKSHOP: Designing Compelling Tabletop Exercises (Part 1) 

Andrea Abrams and Dave Chandler, Federal Reserve Bank of San Francisco 

Steven Lei, East West Bank 

Whether you are a veteran tabletop writer or brand new to the field, this workshop is a 
creative space to take your tabletop exercises to the next level. The secret to a riveting 
and compelling tabletop exercise is not hiring a Hollywood screenwriter – the secret is 
actually thoughtful research and in-depth planning. Our workshop instructors are 
seasoned tabletop facilitators who will help you hone the art of blending practical 
considerations, collaborations with external parties, and focused research to create 
riveting tabletops that keep people thinking long afterward – and lead to significantly 
improved confidence and resilience for your stakeholders. The workshop will include 
time for hands-on planning; the goal is for all attendees to leave inspired, refreshed, and 
with an actionable list of tabletop ideas for implementation. 

  

1:45 PM - 2:45 PM 
 
[WBCM Track] Cultivation Your Career: Plan, Dig, Grow 
 
Mitzi Harlor, WBCM Chair, Marriott International 
Leah Sawyer, WBCM Vice-Chair, Staples Inc. 
Marsha Buehler, JP Morgan Chase 
Karina de Allicon, Nike 
Robyn Kimbro, Walmart 
Santita Hyman, VSP Global 
 
Join the members of DRI Foundation’s Women in Business Continuity Management 
Executive Committee for a panel discussion focused on planting the seeds for a growth 
mindset to keep our plans, our organizations, and – most importantly – ourselves 
resilient.  As our industry evolves, we’ll discuss how we, as women, can expand our 

https://conference.drii.org/opalsingleevent-speaker/mitzi-harlor/
https://conference.drii.org/opalsingleevent-speaker/leah-sawyer/
https://conference.drii.org/opalsingleevent-speaker/marsha-buehler/
https://conference.drii.org/opalsingleevent-speaker/karina-de-allicon/
https://conference.drii.org/opalsingleevent-speaker/robyn-kimbro/
https://conference.drii.org/opalsingleevent-speaker/santita-hyman/


capabilities, anticipate future needs, and increasingly adopt best practices from BIAs to 
incident management to testing – while staying authentic, establishing boundaries, and 
developing critical skills for success. 

 

The Razzle Dazzle: A Whip around of Legal Trends Impacting Business Continuity 
Advising 

Erika Andresen 

Will members of a board of directors like their duty of care served with a side of 
negligence lawsuits from not investing in preparedness? Are law firms the ones that 
should be offering business continuity as part of a suite of services on top of regulatory 
compliance? Will force majeure become a force no more when protecting businesses? 
The “new normal” is impacting more than we realize. This session will shed some light 
on the emergence of business continuity and preparedness combining with the legal 
world. 

 

Making the Business Case for a Chief Resilience Officer 
 
David Young, Panasonic Energy of North America 
 
This session is the culmination of nearly a year of research, surveys, and C-Suite 
interviews while Young was at the Harvard Kennedy School NPLI studying Executive 
Meta-Leadership. In this presentation, he explains why the time has come for resilience 
to be elevated to the C-Suite and how to turn it from a cost center into a business 
competitive advantage. This paradigm-shifting idea is backed up with case studies, 
interviews with Fortune 500 C-suite executives, and data visualization. 
 

WORKSHOP: Designing Compelling Tabletop Exercises (Part 2) 

Andrea Abrams and Dave Chandler, Federal Reserve Bank of San Francisco 
Steven Lei, East West Bank 

Whether you are a veteran tabletop writer or brand new to the field, this workshop is a 
creative space to take your tabletop exercises to the next level. The secret to a riveting 
and compelling tabletop exercise is not hiring a Hollywood screenwriter – the secret is 
actually thoughtful research and in-depth planning. Our workshop instructors are 
seasoned tabletop facilitators who will help you hone the art of blending practical 
considerations, collaborations with external parties, and focused research to create 
riveting tabletops that keep people thinking long afterward – and lead to significantly 
improved confidence and resilience for your stakeholders. The workshop will include 
time for hands-on planning; the goal is for all attendees to leave inspired, refreshed, and 
with an actionable list of tabletop ideas for implementation. 

 



Would You Buy What You're Selling? Create Happy Customers by Running Your 
BCM Program Like a Business! 

Shane Mathew, Stone Risk Consulting 

In this session, Shane Mathew shares some of the lessons he’s learned from his years 
of building business continuity programs in various industries, including in government, 
healthcare, manufacturing, and tech. The focus of the presentation is the concept of 
transforming your BCM program into a high functioning initiative, by approaching it as 
one would approach a successful business. 

Through this lens, attendees will learn some of the common pitfalls businesses and 
BCM programs face to their success, how to develop and market products that improve 
demand, and how to manage the whole effort through proven methodologies like the 
immensely effective Entrepreneurial Operating System (EOS) –  a set of simple 
concepts and practical tools that have helped thousands of entrepreneurs around the 
world get what they want from their businesses. 

Additionally, he will share some practical steps on how to implement these concepts 
into your program- transforming it into one that has direction, executive buy-in, and 
stakeholder support. 

 

Women in Stem Resilience Careers-  – Attracting and Retaining STEM Women is 
the Future of Resilience! 

Beth-Anne Bygum, Chief Security & Compliance Officer, Acxiom 
Margaret Millett, Head of Global Resilience, Uber Technologies, Inc. 
Meg Klekner, Operational Resilience (Business Continuity/Crisis Management) 
Office, CMT/RPT Secretariat, International Monetary Fund 
 
 

Resilience and Recovery: The COPA Airlines Pandemic Experience 
 
Mariana C. Quirós, Business Continuity Director, MBCP, Copa Airlines 
 
We have lived through the biggest social, health, and economic crisis in the world in the 
last decades. The pandemic wreaked financial devastation across all industries. The 
aviation value chain was not the exception, most notably for airlines. Based on 
McKinsey studies, all subsectors reported massive losses in 2020, except for freight 
forwarders and cargo airlines, which benefited from a rise in demand for air cargo. The 
IATA estimates that even though global revenues for airlines rose by 27 percent last 
year compared to 2020, they were still 44 percent less than what they were in 2019. 
 
During this session you will learn about the BCM program that Copa Airlines developed 
pre-pandemic, the plans that they activated, and how they faced the COVID-19 



pandemic to recover the passenger confidence, the business, and their most valuable 
resource: their people. 
 
 

WORKSHOP: Designing Compelling Tabletop Exercises (Part 3) 

Andrea Abrams and Dave Chandler, Federal Reserve Bank of San Francisco 
Steven Lei, East West Bank 

Whether you are a veteran tabletop writer or brand new to the field, this workshop is a 
creative space to take your tabletop exercises to the next level. The secret to a riveting 
and compelling tabletop exercise is not hiring a Hollywood screenwriter – the secret is 
actually thoughtful research and in-depth planning. Our workshop instructors are 
seasoned tabletop facilitators who will help you hone the art of blending practical 
considerations, collaborations with external parties, and focused research to create 
riveting tabletops that keep people thinking long afterward – and lead to significantly 
improved confidence and resilience for your stakeholders. The workshop will include 
time for hands-on planning; the goal is for all attendees to leave inspired, refreshed, and 
with an actionable list of tabletop ideas for implementation. 

 

 

4:10 PM - 5:10 PM  
 
 
DRI Jeopardy 
This Is DRI Jeopardy! 
 
Hosts: Mike Janko, Goodyear Tire & Rubber Company and Jerome Ryan, BDO 
Contestants: YOU! 
 
Here’s your chance to be a Jeopardy Champion…DRI Jeopardy that is. Co-hosted by 
DRI Board Members Mike Janko and Jerome Ryan, DRI2023 attendees will test their 
knowledge of all things business continuity in pursuit of the title “DRI Jeopardy 
Champion” and the grand prize! Stay tuned for more information including how to 
participate. 
 

 

 
 
 
 
 
 



Tuesday, February 28, 2023 
 
 
8:00 AM - 9:00 AM 
 
 
Plenary: Continuity of Operations for the State of Texas and Beyond 
 
Stephen Vollbrecht, Executive Director of the Texas State Office of Risk 
Management 
Heather Hernandez, State Office of Risk Management (SORM) 
 
Our speakers will share how Texas worked with federal, state, and local organizations 
to further develop continuity policy and guidance documents, such as the Continuity 
Guidance Circular (FEMA, 2018). They will also share current resources and 
opportunities for collaboration available to continuity practitioners to create a continuity 
community. Their efforts in tearing down silos and creating cross-sector collaboration 
will be presented along with their plans for the future in bringing private and non-profit 
organizations into conversations with government. 
 
 
9:15 AM - 10:15 AM 
 
 
Plenary: A Conversation with Uniper CIO Damian Bunyan: What Business 
Continuity Professionals Should Be Asking Their CIOs 
 
Damian Bunyan, CIO, Uniper 
Raymond Seid, Business Continuity Disaster Recovery Practice Lead, Teleion 
 
Attend this can’t miss session to hear from a C-Level executive who truly understands 
resilience, as DRI Board Director Ray Seid sits down with Uniper CIO Damian Bunyan. 
About Uniper 
Düsseldorf-based Uniper is an international energy company with activities in more than 
40 countries. With around 7,000 employees, it makes an important contribution to 
security of supply in Europe. Uniper’s core businesses are power generation in Europe, 
global energy trading, and a broad gas portfolio. Uniper procures gas – including 
liquefied natural gas (LNG) – and other energy sources on global markets. The 
company owns and operates gas storage facilities with a capacity of more than 7 billion 
cubic meters. Uniper plans for its 22.5 GW of installed power-generating capacity in 
Europe to be carbon-neutral by 2035. The company already ranks among Europe’s 
largest operators of hydroelectric plants and intends to further expand solar and wind 
energy, which are essential for a more sustainable and autonomous future. 
 
Uniper is a reliable partner for communities, municipal utilities, and industrial enterprises 
for planning and implementing innovative, lower-carbon solutions on their 



decarbonization journey. Uniper is a hydrogen pioneer, is active worldwide along the 
entire hydrogen value chain, and is conducting projects to make hydrogen a mainstay of 
the energy supply. 
 
 
10:30 AM - 11:45 AM  
 
 
The Professional Practices Panel: What’s New and What It Means to You 
 
Raymond Seid, Teleion Consulting 
Michele L. Turner, Expedia 
Andrea Abrams, Federal Reserve Bank of San Francisco 
Mike Semel, Semel Consulting 
 
As part of DRI International’s ongoing efforts to maintain the relevance and utility of the 
DRI International Professional Practices for Business Continuity Management, an 
extensive revision of substance, form, and function was undertaken beginning on 
November 1, 2021, and finishing August 1, 2022. Join the members of the Professional 
Practices Committee to learn about these and other important changes: 
• An enhanced version of Professional Practice Five: Incident Preparedness and 
Response to include more of the preparation activities related to incident management; 
• More information on identifying various cyber threats and strategies for 
remediation by integrating cybersecurity activities into business continuity management; 
• Enhancing the use of insurance as a risk transfer tool and providing more 
specific types of insurance policies that should be an integral part of business continuity 
management; 
• Introducing more robust data backup techniques; 
• More technology-specific strategies, and; 
• More manufacturing strategies. 
 
 
Vendor Panel on Cyber Resilience 
Panelists: 
David Halford, Fusion Risk Management 
Pete Renneker, Deloitte 
Marcus Vaughan,iluminr 
Sidney Weinstein, BDO 
 
Moderator: 
Roberto Zegarra, DRI International  
 
Our vendor community is a wealth of knowledge. Attend this panel discussion on cyber 
resilience featuring expert speakers from our sponsors. The moderator will lead the 
panelists through a discussion of cyber resilience challenges. There will be plenty of 
time for Q&A, so please bring your questions! 



Mitigating Vendor Disruptions: Leveraging Procurement Practices and Including 
Vendors in Exercises 
 
Vito Mangialardi, Metrolinx 
 
This session will present proven practices for managing vendor disruptions. Applying  
“the best defense is a good offense” approach (the strategic offensive principle of 
conflict), rings true for planning and mitigating the risk of supply chain disruptions. The 
presenter will explore general planning practices to manage vendor risk and continuity 
of operations in the procurement process. Attendees will leave this session with an 
understanding of a due-diligence approach to engaging and including essential vendors 
in exercises to identify gaps and surgical actions needed to respond quickly to minimize 
the impact when a vendor cannot deliver its product and service to your organization 
which your organization relies upon. 
 
 
WORKSHOP: The Netflix Approach to Capability Assessments (PART 1) 
 
TJ Mead and Gayle Anders, Netflix 
 
This workshop is intended to be a community-based way of creating a richer database 
of capability questions. Participants will be provided with access to all questions that 
were generated during the workshop which they can use in their own organizations. 
This workshop will present the enterprise continuity program as it is used at Netflix. 
After a brief presentation, attendees will work in small groups to review one existing 
asset type with the associated capability questions and be asked to provide additional 
questions that could be added to a capability survey. The questions must apply to the 
capability survey categories of availability, response, and recovery. After a short 
discussion, the same working groups will create their own new asset type and be tasked 
with identifying three to five questions for each category as it relates to the asset. Then 
as a collective, we will share our ideas and discuss how the questions affect the 
availability, response, and recovery of the asset.  At the conclusion of this working 
session, each participant will be given a copy of the work everyone contributed towards 
which they can use in their own organizations. This is an effort to present a different 
way of performing capability assessments. 
 
 
 
 
 
 
 
 



1:45 AM - 2:45 AM  
 

 
The Great Shuffle or Great Opportunity? 
 
Margaret Millett, Uber Technologies Inc. 
 
The “Great Resignation” or the “Great Shuffle” provides business continuity 
professionals a chance to reevaluate careers and explore new professional 
opportunities. There is no turning back from the workplace changes brought about by 
the Great Resignation/Shuffle.  The move to remote work and changes in job flexibility 
may not have occurred for another 30 years if not for Covid-19.  If you are looking to 
change your career (internally or externally), you can still land your dream position. It 
just requires some strategy on your part. This session will focus on how to reposition 
yourself, ask for better pay, improved work-life balance and flexibility, and more 
opportunities for advancement at your new job. 
 
 
Improving Organizational Resiliency Through Cross Training: A Case Study 
 
Brian Bauer and Ken Maloney, Maryland Department of Emergency Management 
 
With natural disasters on the rise and cyber attacks on the nightly news, are state 
governments ready to meet the challenges and risks of the modern world? For the state 
of Maryland, the answer to that question is a resounding YES! Attend this session to 
hear how Maryland state emergency managers are taking a uniquely effective approach 
to improving resilience: Training! A two-year program aims to increase resiliency by 
cross-training staff in business continuity, IT disaster recovery, and cyber resilience. 
Attend this session to learn how it’s working as well as how this approach also benefits 
both the private sector and public-private partnership initiatives. 
 
 
Make Continuity the Crown Jewel at Your Organization 
 
Bryant Schaefer, Signet Jewelers 
 
Stepping into a company with a business continuity program that had been dormant for 
years is quite a challenge. Attend this session to hear about those challenges as well as 
how the program got back on track. The speaker will discuss the challenges and actions 
taken to get the program back on the right path. If you had the chance to guide a BC 
program in a new direction, what changes would you make, and what foundational 
items should you have in place to move forward?  This is a great discussion for those 
who have stepped into a company to revive a program or for those who are trying to find 
a new path forward in their own program. 
 



WORKSHOP: The Netflix Approach to Capability Assessments (PART 2) 
 
TJ Mead and Gayle Anders, Netflix 
 
This workshop is intended to be a community-based way of creating a richer database 
of capability questions. Participants will be provided with access to all questions that 
were generated during the workshop which they can use in their own organizations. 
This workshop will present the enterprise continuity program as it is used at Netflix. 
After a brief presentation, attendees will work in small groups to review one existing 
asset type with the associated capability questions and be asked to provide additional 
questions that could be added to a capability survey. The questions must apply to the 
capability survey categories of availability, response, and recovery. After a short 
discussion, the same working groups will create their own new asset type and be tasked 
with identifying three to five questions for each category as it relates to the asset. Then 
as a collective, we will share our ideas and discuss how the questions affect the 
availability, response, and recovery of the asset.  At the conclusion of this working 
session, each participant will be given a copy of the work everyone contributed towards 
which they can use in their own organizations. This is an effort to present a different 
way of performing capability assessments. 
 
 
2.50 PM - 3:50 PM 
 
 

Armed Conflict Management (ACM) Best Practices: An Essential Component of 
Your Resiliency Program 

Nate Bridges, Cyber Resilience Operations, Sumitomo Mitsui Bank Corporation 
Veronica Krepshaw, Senior Vice President, Head of Enterprise Resiliency, LPL 
Financial 
Frank Perlmutter, Founder and former Chief Executive Officer and President of 
Strategic BCP, Inc., and the Chief Architect of ResilienceONE 
Michele Turner, Vice President of Business Continuity for Marriott International 

The world of business is now interdependent more than in any other time in history. In 
addition to the expansion of multi-national companies, local and regional organizations 
of all sizes and industry sectors maintain cross-border relationships and global supply 
chain dependencies (human capital, raw materials, and data) that increase operational 
risk. 

Business Resiliency Professionals should have a clear understanding of these direct 
and indirect interdependencies, monitor these threats, and plan for anticipated impacts 
to their operations.  Armed conflicts by their very nature are volatile, multi-regional, and 
non-linear; security conditions can deteriorate, and aggression escalate without 
warning. The unique impacts of each conflict must be evaluated and considered. While 



some will experience the direct impacts of an armed conflict because it is their 
country/entity involved, exponentially more will experience the indirect impacts. 

For example, recent conflicts have caused high fuel prices world-wide even for 
countries not directly involved or directly dependent on the warring parties. This is a key 
consideration for why business resiliency professionals should include this type of 
planning in their resiliency planning approach – their businesses are not insulated just 
because their country is not at war. 

The panel will share recommendations for ACM pre-conflict planning, crisis response 
and ongoing crisis management including: 

• Geopolitical Threat and Risk Analysis 
• Critical Staff Resiliency Strategies 
• Scenario Based Exercises 
• Crisis Management and Response 
• Management and Employee Training and Awareness, and 
• Internal and External Collaboration and Communication 

 
 
Plan in Silence, Perform in Violence: Stay Resilient! 
 
Sultan E. Shukri and Turki Sameer Tammar, Saudi Aramco 
 
The Fire Protection Department of Saudi Aramco has taken proactive measures and 
demonstrated resiliency by sustaining continuity of operation during recent major 
disruptive events. They launched a comprehensive study for the business continuity 
plan to be aligned with the Center for Public Safety Excellence (CPSE) requirements, 
international organization for standardization (ISO) requirements, and Cooperate 
Internal Operation Excellence Model which have minimized information and asset 
losses and played a significant role assisting the recovery and restoration of business 
normal operations in a timely manner. This will be an exciting and informative session 
and not limited to the following: business continuity planning and critical elements, risk 
and threat identification methodology, and leveraging GIS technology in emergency 
management. 
 
 
Meeting Business Continuity’s Demanding and Varied Requirements 

Martin Gonzalez, Consultant 

Business continuity professionals are called upon to be as versatile as they are 
prepared to handle any and all potential disruptions. Versatility is augmented by 
experience. In the session, an MBCP and veteran of three industries shares lessons 
learned and best practices for logistics, healthcare, and IT. Discussion will include 
privacy, supply chain, SLAs, and more. Attend this presentation to ensure that your 
program will meet both requirements and expectations.  
 



WORKSHOP: Continuity and Vendor Contracts (Part 1) 

Bobby Williams, Advance Auto Parts 

As business continuity professionals, we may be asked to be part of the vendor 
selection or management process. “Where do I start?” and “What should I be looking 
for?” are just the start of many questions to come. During this interactive workshop, you 
will learn to look at vendor management through a continuity lens — from contract 
language to contract expectations. We will offer suggestions for what to include – and 
not include – in your contracts and discuss how to review vendor contracts to help 
ensure that your organization is getting the RTO, RPO, and service levels specified. We 
will dissect a force majeure clause and discuss the ramifications it could have on your 
contract. 

The goals of the workshop are to provide sample language that could be used in your 
company’s service agreement boilerplate; provide examples of language that should 
NOT be in a service agreement; and provide tips on how to help your procurement team 
with reviews from a continuity viewpoint. Bring your questions or examples of difficult 
language that you have had to live with. NOTE: For this workshop, a vendor is 
supplying goods or services that your company is consuming while doing business. This 
is not a workshop on supply chain management. 

 
 
4:10 PM - 5:10 PM  
 
 
Sponsor Spotlight: Fusion Risk Management – Journey to Resilience 
 
David Halford, Fusion Risk Management 
The Journey to Resilience continues to evolve, and is different in many cases, based on 
your Enterprise, business requirements, and relevant regulations.  As a result, the 
program components and areas of desired improvement are also different.  In this 
session, David Halford will explore program areas you should consider as part of your 
Resilience journey, discuss the overall journey, and share practical ideas on how to plan 
and move the relevant journey along. 

In addition, Halford will demonstrate the value of using a system to support your 
program, enabling you to easily manage, visualize, and use your information 
effectively.  You’ll leave the session more confident and ready to continue your 
Operational Resilience journey. 

David Halford has 25+ years of experience in the client services industry and Product 
Management, covering a variety of organizational management, product management, 
professional services, and sales support areas.  Halford regularly works with business 
executives to help provide creative solutions.  As a Continuity professional, Halford 
often has the opportunity to provide strategic business leadership and risk and 
resilience guidance across a wide spectrum of industries. Halford is a regular industry 



speaker and contributes to industry thought leadership and publications. Halford enjoys 
the outdoors, horseback riding, and spending time with family and pets. 

 

Sponsor Spotlight: BDO – Operational Resilience Outside of Financial Services 

James MacDonnell, BDO 

Companies in all industries are committing to adopt Operational Resilience (OpRes) 
models. But, without the regulatory guidelines imposed on banks, most companies 
struggle to explain the need for change, what an operational resilience program looks 
like in their industry, or what they will do differently.  During this session we will discuss 
what successful operational resilience programs look like for companies that aren’t 
banks.  We will outline the journey to transition to OpRes, highlight some successful 
operating models and discuss the pitfalls you will need to navigate to make OpRes a 
reality for your organization.   

 
 
Wednesday, March 1, 2023 
 
 
8:30 AM - 9:30 AM 
 

WORKSHOP: Don’t Fear the Auditor (Part 1) 

Robbie Atabaigi, Dri International 
 
If audits give you agita, this hands-on workshop is for you! Sure it can be nerve-
wracking when the auditors come knocking but if you attend this workshop, you can 
toss your TUMS and sleep soundly…even when it’s audit season. In this workshop, we 
will explore planning for an audit (standards/guidelines; purpose, scope, and objectives; 
and timeline), fieldwork (kick-off, documentation, and interviews); analysis (testing, 
evidence, and initial draft report); and reporting (communication with key stakeholders, 
obtaining management response, and issuing a final audit report). 

 
 
What Cyber Resilient Companies Do Right 
 
Camila Pezzutti Ishikawa, Rendimento Bank 
 
Is your company prepared for the imminent threat of cyber attack? Attend this session 
to learn how to better prepare for cyber threats, using a practical approach and robust, 

https://conference.drii.org/opalsingleevent-speaker/robbie-atabaigi/


NIST-based cybersecurity framework. The presenter will demonstrate how to apply the 
framework in order to measure cyber resilience and improve resilience overall. 
 
 
The Value of Resilience 
 
Mark Evans, TMX Group 
 
TMX Group are winners of the 2022 DRI Award of Excellence for COVID-19 Response 
and Recovery of the year. In the context of joining the organization mid-pandemic, TMX 
Group’s Mark Evans shares practical examples of how strong organizational values, 
effective use of data, and prompt, bold decision-making helped preserve the safety of 
approximately 1500 staff globally. The end result was zero workplace transmission of 
COVID-19 and zero disruption to any business processes throughout the pandemic. 
 

 

NIST – The Unknown Government Information Powerhouse 

Dean Gallup, DRI Glossary Committee Chair & Consultant Covenant Park 

While many people have heard of the U.S. National Institute of Science and Technology 
(NIST) and some have even used some of their resources, most don’t know the full 
capacity and wealth of information and research available to them, for free. NIST 
resources include major continuity, resilience and emergency management topics and 
guidance, such as the Risk and Cybersecurity Risk Management Frameworks, Security 
and Privacy Controls,  contingency and test, training and exercise planning, among 
others. 
 
 

9:45 AM - 10:45 AM 
 
 
Redefining Assets to Build a More Resilient Community 
 
Bonnie Canal, The Resiliency Institute 
 
Words matter. How we understand each other depends at the very least on the 
definition of the words we use. When looking within communities, how do you measure 
resilience? How do you define or rank an asset? There are so many converging issues 
around community resilience. This session will help unfold and define the most 
misunderstood terms in community resilience, while enabling attendees to acquire the 
first steps needed to build community resilience through understanding the who, what. 
when, where, and how of asset mapping a community. 
 
 



Applying the Rule of Threes in Continuity and Resilience 
 
Jeanne Powell, DRI International 
 
The basic rule of threes was first recognized by Aristotle who recognized that humans 
relate and latch onto things that are presented in threes. Fundamentally, eat, drink, and 
sleep. In writing, we have a beginning, middle, and end. In presentations we have 
agenda, content, summary. Fire only burns when heat, oxygen, and fuel combine. 
Survival puts it in a live or die perspective: make a decision in three seconds, breath in 
three minutes, shelter from a hostile environment in three hours, drink water within three 
days, eat within three weeks.  You get the idea. The rule of threes has many 
applications in all different areas, including BC/DR efforts. Attend this session to learn 
how Aristotle can assist with your BC/DR thought process, help you structure your 
program, and bring a fresh perspective to planning. 
 
 
We Can’t Wait for Help: How Empowering Schoolchildren, Teachers, and 
Responders in Texas is Representative of a Larger Resiliency Solution after 
Uvalde 
 
Damian McKeon, Austin Fire Department 
Ashley Hamilton, Austin Fire Department 
 
The session is a post-Uvalde school shooting report that has changed the dynamics of 
active attack incidents in schools by empowering all of the people on campus — not jyst 
the staff and teachers — as a part of school safety. This case Study shows that when 
data, direction, and emotional reinforcement are made available to people during a 
crisis, it changes the outcome positively, reduces the number of victims and injury, and 
increases resilience. 
 
 
WORKSHOP: Don’t Fear the Auditor (Part 2) 
 
Robbie Atabaigi, DRI International 
 
If audits give you agita, this hands-on workshop is for you! Sure it can be nerve-
wracking when the auditors come knocking but if you attend this workshop, you can 
toss your TUMS and sleep soundly…even when it’s audit season. In this workshop, we 
will explore planning for an audit (standards/guidelines; purpose, scope, and objectives; 
and timeline), fieldwork (kick-off, documentation, and interviews); analysis (testing, 
evidence, and initial draft report); and reporting (communication with key stakeholders, 
obtaining management response, and issuing a final audit report). 
 
 
 
 



11:00 AM - 12:00 PM  
 
 
CLOSING PLENARY: A Practitioners’ Discussion on Leveraging Business 
Continuity for Climate-Related Financial Disclosure 
 
 
Panelists  
Diane Doering, Iron Mountain 
Michelle Cross, Fidelity Investments 
Mike Janko, The Good Year Tire & Rubber Company 
Jerome Ryan, BDO USA, LLP 
  
Moderator, Chloe Demrovsky, DRI International 
   
Gaining a better understanding of how climate change is affecting organizations is 
critical to navigate the emerging challenges facing organizations and to prepare them 
for the proposed Securities and Exchange Commission (SEC) rules on climate-related 
disclosures for investors. Expanding on the session from Lyndon Bird of DRI’s Future 
Vision Committee and Eric McNulty of Harvard University’s National Preparedness 
Leadership Initiative (NPLI) as well as the newly-revised Professional Practices for 
Business Continuity Management, we will analyze the decisions leaders must make in a 
post-Covid world using lessons learned from the pandemic to address the looming 
climate crisis. We will provide tactical insight on how to utilize data gathered from 
enterprise-wide business continuity practices to provide input into the process of 
preparing climate-related financial disclosures. What do business continuity 
professionals need to supply when asked to contribute to their organization’s disclosure 
efforts? Join us for a lively and interactive conversation about how these processes are 
evolving within our organizations, provide your own insights and help us to explore what 
the next steps should be. 
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